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et 18th Civil Engineer Group

CC - Col Justin Morrison US Militarv/Civilian: 500
CD — Mr. Bill Fussinger =i
Japanese Local

Resources Division
Commander’s Support Staff

Nationals: 1000
Total: 1,500

|

\%w‘f 18th Civil Engineer Squadron
CC - Lt Col Robert Bouffard
CD — Michael Porto
Operations Flight
Explosive Ordnance Disposal
Fire Emergency Services Flight
Emergency Management

718th Civil Engineer Squadron
CC —Lt Col Loren Jones-Harris
CD - Kelly Livingston
Engineering Flight
Housing Flight
Housing Maintenance Flight
Installation Management Flight
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Team Kadena Overview

% Team Kadena Missions
18 WG

353 SOW .}
ACC (ISR) S
1-1 ADA ferSisONT/
Navy P-3/8 '
CFAO o < 5%
MWLK A &
733 AMS
DODEA Pacific

Joint Service MFH -

4 Kadena Cho
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@ Footprint

@ 12,564 acres et |
16 installations
394 miles of road i
4,824 facilities ‘

24 million sq ft of ~
buildings " '\

3 GOJ Municipalities Chatan Cho ; _“,, S— > 200 400 80 1200 160 L. _
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Camp Hansen

(Reside on CounrenycT_) Camp Schwab
’. (Reside on Courtpney/McT

Torii Station
(Reside on
Kadena AB)

Camp Courtney
_ . (7% - 645 Units)
Kadena AR" Y Camp McTureous
% - 3, 2. i, (6% - 450 Units)
. 7 Camp Shield
Camp Kinser R .
(12%-93%) ' White Beach
(Reside on
Courtney/McT)
< Camp Lesfer”

(6% - 376 Units)
Camp Foster
(20% - 1,676 Units)

MCAS Futenma

(Reside on Kinser)

Military Family Housing (MFH)

¥ USAF Designated Executive Agent
for Housing On Okinawa in 1970s

% Island-wide MFH Inventory: 7,820

¥ 2022, Kadena awarded 21 projects
valued at $204.4 Million to improve
865 units.

¥ Over the next 10 years, there are
plans to replace approximately
1,400 aged homes and repair 1,200
units
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Camp Hansen
(Reside on Courtpey/McT) Cam SChWGb
/4 (Residep nCounmyf @ 1%;5%%@135%{@&: 7,820}E
- v 20225 F. ZFMEMIE865F DRIEE
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Camp Kinser R

Torii Station
(Reside on
Kadena AB)

(12% - 982 Units) ) White Beach
(Reside on
Couptney/McT)
< Camp Lesfer

(6% - 376 Units)
Camp Foster
(20% - 1,676 Units)

MCAS Futenma

(Reside on Kinser)
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Physical Environment

@ Hot, humid, coastal environment
with frequent typhoons

% Corrosive environment
accelerates deterioration of
infrastructure 2-3x

w Effects every infrastructure
element, above and below ground

< Exacerbated by past poor
construction practices — Concrete
Spalling
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Corrosivity Categories: cx \ Kadena AB ' |

DoD Facilities Environmental Severity Classification Study, Feb 2017 Rated: C5

Kadena's physical environment degrades infrastructure at a higher rate

than most AF installations.
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worldwide

poor condition

Average Building Age

USAF 35.9 Years
PACAF | 36.3 Years

Facility Age & Condition

@ Kadena’s facilities are 5-6
years older, on average, than
other USAF installations

@ Due to corrosive environment
and facility age, a majority of
facilities are in either fair or

Kadena |41.4 Years

Facility
Condition

28% GOOD

41% FAIR

31%POOR

With the condition of the facilities, coupled with the harsh physical

environment, there are an abundance of infrastructure improvement

opportunities on Kadena
Integrity - Service - Excellence
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Long-Term / Large-Scale Opportunities
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MILCON Level Projects

oo ko~

© o

; 10.
- @ 11.

@ 12.
. 13.

14.
15.
16.

Visitor’s Quarters

Marine Barracks

Replace Muns Facilities (multi yr)
Helicopter Ops & Maintenance
Hangar

Corrosion Control Hangar

Airfield Damage Repair Equipment
Storage Facilities

Wing Command and Control HQ
DLA Admin Facility

Upgrade Water System & Gate 2
Tanks

Construct Family Housing (ph 3)
AGE Maintenance Facility
Re-construct Gate 1

Construct Air Traffic Control Tower
Construct Family Housing (ph 4)
Consolidated Admin Facility
Construct Fitness Center

Integrity - Service - Excellence
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353 SOW Campus
FISIFEERE F+ >/ X

Existing Facility B 77 1 %
Existing Facility used by S0G {5

Proposed Facility 51 B 38 1. C'1 30 Hangar
8TS Laydown Yard B B 15
<> Future Development B 5 T TE C-130 #&ihE
pavenen, SHEES 2. Composites Maintenance Facility
HEERER

3. STS Ops Facility
STS #RL—2 3 Uik

4. STS Human Performance Training
Center

STSEa—<UNT+—T U RilFEL2 2 —
5. Future Development

T E s
6. Future Development

T E s
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1-1 ADA Campus
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@ Major site development — x4y 7%

SSA Warehouse — SSAg&E

Vehicle Maintenance Facility - Em&#iE%
Storage Facilities — B E %
Admin/Readiness Facility — ZE#5Ff/

LT 14 % RATEER

Admin HQ Facility — &8 5T
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Admin Hill
e i

1.Consolidated Admin Facility
A= T

2.Wing HQ Facility

~ F18MZER B TS

3.Air Park Display area
IT7N—YJ(MEEERRTT7)

4.Sidewalk/Trail System
SE/ LA

5. Coffee shop .
d—kbE—v3vd

6.Bike Storg%e for Dorms
T E AR

7.Cover PME PT Area
ERTESEHTUT

8.Road Extension
BRI

9.Renovate Existing Facilities
o RER TR &

10.New Admin Building
E TR
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Kadena Industrial Park
BT EFH

Project 7Oy +

1 Consolidated AAFES Warehouse - AAFES#E & & &
AAFES Vehicle Maintenance - AAFESE i 2 {i%
Food Inspection Facility - B¥ & & %

DeCA Warehouse - DeCAE &

DDYJ/DSCP Warehouse - DDYJ/DSCP& &
Consolidated Admin Facility - #8 & B #FTHEER
DOL/HAP Maintenance - DOL/HAPZ{i§

DRMO Scale House - DRMOR 7 —JL/\J) R
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DRMO Materials Handling Equipment Maintenance
DRMO - E#EX Y LM B i

10 DRMO Shredder Building - DRMO < a2 L & —#&

11 DRMO Warehouse - DRMO& &

12 Military Family Housing Warehouse - EARKEEREE

13 Laundry and Dry Cleaning Plant - S8 K54 0 J—=> 4 115
14 DoDDS Student Transportation Office DoDDS 4 #i£ 32 380 s 5%

15 Primary ECP FEAEHEERA > b

16 Infrastructure & Road Network 1 > 7 5 &E &8

17 Fire Station EFFE
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18th Wing
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Questions?
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